
UNIT 5 District Equity Leadership Team
DELT

SY 2022 Q4 and SY 2023 Q1 UPDATES
The District Equity Leadership Team met on April 28, 2022, to review progress on the McLean Equity Action Plan and develop the Year 1+ Plan.
Below is a summary of DELT’s recent accomplishments and a preview of tasks scheduled for SY 2023 Quarter 2 (October - December).

Strand SY 22 Quarter 4 Sy 23 Quarter 1 (July - Sept) Up Next for Quarter 2 (Oct - Dec)

Systems Survey all staff in May on district-wide
definitions surrounding equity, diversity,
and inclusion to all stakeholders with a
specific focus on anti-bias and anti-racist
language.
Develop and review BOE policies involving
diversity, equity, and inclusion
collaboratively with the Parent Teacher
Advisory Committee.
Develop and communicate a BOE
statement regarding equity, diversity, and
inclusion
Develop a guideline (toolkit) to support
affinity group facilitators
Identify facilitators for Affinity Groups
Plan and finalize the date and details for
an affinity group gathering
Develop a succession and transition plan
for DELT membership

Ensure DEI terms and
definitions are accessible to
staff in all buildings/depts.
Develop a set of guiding
questions that ensure that
updates and policies are viewed
with an equity lens (as
applicable)
Include the District DELT and
BOE statement on a slide for
each DEI training.
Develop the roll-on/roll-off  DELT
schedule and terms

Include the District DELT statement
on a slide for each DEI training.
Develop a set of questions to be
considered for each building/dept. in
review of webpages and social
media platforms
Include BOE DEI statement on the
website (board page and DEI page)
Implement the affinity group toolkit
and provide a safe space to meet;
send a district message in support
of the employee-led establishment
of groups that support the DELT
mission and values
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https://docs.google.com/document/d/1agBwnaOmVZVpSP1BM-cW-uQoWj8qWhYD9aQ6CwKFo7s/edit?usp=sharing


Teaching &
Learning

Collaborate with the PL strand to
determine which culturally responsive
practices framework will support the
2022-2023 trainings
Select 5 training dates to hold  the CRP
training for staff.
Determine which aspects of the selected
framework will be the focus of the
2022-2023 district wide staff training.
The ECRP task force members will write
the CRP training based on the targeted
topics from the selected framework and
using the supplemental resources
provided.
Meet with equity trainers to determine
interest in remaining on the task force
Work on a tipsheet for data analysis for
the ECRP task force to utilize in their
training for 2022-2023 school year

The ECRP task force
members will meet once to
start developing the three
spring trainings for staff to
apply equitable practices in
their spaces.
Partner with Illuminate
Coaches to determine a
method to help staff analyze
their classroom/school/
district data to pair with root
cause analysis part of spring
training sessions.
ECRP task force will train the
Trainers on the first two
equity trainings.
Trainers will provide the first
two CRP trainings developed
over the summer, based on
the selected CRP framework.

The ECRP task force members
will continue developing the three
spring trainings for staff to apply
equitable practices in their
spaces.

Student
Voice,
Culture &
Climate

Complete a draft of the SEAT mission,
vision, and purpose statements.
Identify the topics and goals for the
2022-2023 SEAT meetings.
Create a 4th/5th Grade survey to gather
feedback for inclusion of those grades as
part of SEAT.
Finalize the process for participant
acquisition and term length for serving on
SEAT.
Begin work to establish diversity clubs at
the elementary schools.

Recruit additional students to
serve on SEAT
Review racial and student group
discipline among each school
leadership team to identify
inequities
Initiate transparent
communication with school staff
about the student group
disproportionality in discipline
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Professional
Learning

Develop an ongoing training plan for
support staff (Custodians, Bus Drivers,
Subs, Food Service, IT,
Maintenance/Grounds)

○ Frequency-Yearly
○ Format-In Person/Video?
○ Overview (identity, bias,

microaggression) applicable to
non-classroom staff

○ Use CRP model to create
Resource Strand Trainings
(Teaching & Equity Framework)

Develop a plan for an annual presentation
of the leveled trainings

○ Create a New Teacher Overview
(identity, bias, microaggression)

○ Update the current Navigating
level trainings to remove the
redundant material from the
Understanding level trainings

○ Create the Transformative level
trainings using the Cycles of
Inquiry model (SY23-24)

Collaborate with T&L to support the
ECRP task force work.

Shared Feedback for the
ECRP presentation

○ Include scenarios for
support staff.

○ Be more inclusive by
changing verbiage
from teacher to staff.

Plan the dissemination of the
equity training to late hires
and new classified staff to
the district.
Develop a process to share
the New Teacher training/
onboarding video for anyone
trained after Fall 2022
Collaborate with  T&L strand
to create Root Cause
Analysis

Create a training on Cycles of
Inquiry/ Root Cause Analysis
framework to use with DEI work
Standardize equity trainings to
include a slide on a common
community agreement
Make the State of DEI an annual
address
Ensure all employee groups
receive the districtwide equity
trainings
Create a plan for recording staff
attendance at each equity
training
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Family and
Community
as Agency

Train school staff on how to filter the
recipients of communication based on
their selection of a preferred primary
language in Infinite Campus (IC)
Communicate to families and students
"how to personalize Infinite Campus and
school websites" in their primary
language.
Leverage the "Diversity Advisory Council"
to inform policies and build relationships

Build a structure for DAC and
begin recruitment in late spring 22
for the 2022-2023 school year

Build meaningful Diversity and Equity
relationships throughout the community
Create a structure for an annual “Equity
Champion” award for Unit 5 stakeholders
Continue conversations and plan the
most effective ways to highlight student
diversity.

Communicated the
steps for personalizing
Infinite Campus and
school websites in
students’ and families’
primary languages.
Fostered diverse
community and family
relationships
Hired additional family
coordinators for the high
schools
Translated essential
documents (e.g., student
handbooks)
Add a question at registration
to capture the family’s
designation of a primary
language
Create a professional
development plan about
effective and inclusive
communication that is
specifically designed for
EOPs, principals, teachers,
and custodians

Continue to build meaningful
Diversity and Equity relationships
throughout the community.
Collaborate with family
coordinators across the district to
hold a world cafe for unit 5
families.
With the structure of our “Equity
Champion” award in place for
Unit 5 stakeholders, we will
develop a recognition plan for
our District and community
Equity Champions.

During Q4, all strands will work to progress monitor, modify, and address the Year 1+
McLean Equity Action Plan (EAP)
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